
Best in Class
Purchasing development tool



Best in Class –tool 

• targeted for LOGY’s member companies 
in all sizes 

• gives a clear description of 
organization’s purchasing state 

• allows companies to benchmark the 
purchasing state in the same industry 
sector and size 

• suitable for the private and public 
sector organizations



Useful analyses 

• Best in Class tool analyzes 
organization's procurement 
activities and produces concrete 
proposals for improving purchasing 
performance!

• Limited number of respondents in the 
same organization � internal 
comparison possible

• Analyses can be used for further 
purchasing development.



Idea of Best in Class -tool

. REGISTERING 
AND 

BACKGROUND 
INFORMATION

Branch of business, 
purchasing spend, 
respondent’s status 
in the organization

etc.  
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PURCHASING 
PERFORMANCE

Answering and 
setting target levels

to 14 questions
(statements) 

related to 
organization’s

purchasing
performace

For example: 
”Procurement can 
lower and control 

sourcing risks 
successfully”. 

BEST PRACTICES

Defining (scale 1-5) 
how around 180 
purchasing best

practices in 13 sub
areas are used in 

respondent’s
organization.

For example:
“The organization 
has a documented 
model to evaluate 

the sourcing 
organization's 

competence and the 
model is being 

utilized”. 

ANALYSIS

- Current state
compared to 

organizations in 
same size and 

branch of 
business

- Internal
comparison also

possbile

- Concrete
improvement
proposals for 
development
purchasing

Correlation



www.bestinclass.fi

• Best in Class is a cloud service

• The respondents' privacy is assured

– The responses entered in the service will be 
handled strictly as confidential. 

– The responses can be used for research and 
educational purposes with LOGY’s permission 
so that the user’s anonymity will be ensured at 
all times.

• Finnish and English versions available

• Updating answers yearly is recommended 



Recommended by: 



Further information

Finnish Association of Purchasing and Logistics

Johanna Toivanen

Forum Officer

Johanna.Toivanen@logy.fi

Tel. +358 438243481

www.bestinclass.fi


