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THE ERA OF POLYCRISIS



THE EFFECTS OF
INFLATION



RAPID DEVELOPMENT AND 
ADOPTION OF NEW 

TECHNOLOGY



▪ SMALLER INVESTMENTS WITH FASTER ROI

▪ SCALABLE & FLEXIBLE SOLUTIONS TO MANAGE DISRUPTIONS

▪ FROM ‘WHEN IT WORKS DON'T TOUCH IT’ 

TO ’CONTINUOUS IMPROVEMENTS’

▪ INCREASED INVESTMENTS INTO BROWNFIELD OPTIMIZATIONS

▪ MID-TERM SHORTAGE OF WAREHOUSE CAPACITY IN SOME 

SEGMENTS

THE NEW LANDSCAPE



AI | ROBOTICS | DIGITAL TWIN | HUMANS



AI IS THE NEW ELECTRICITY



AI  IN THE WAREHOUSE

▪ Efficient order fulfillment

▪ Real-time and predictive decision-

making

▪ Data-driven insights



THE RISE OF FLEXIBLE 
WAREHOUSE ROBOTICS



ROBOTICS IN THE WAREHOUSE



THE POWER OF THE
DIGITAL TWIN TECHNOLOGY



EmulationVisualization Simulation

DIGITAL TWIN TECHNOLOGY IN THE WAREHOUSE



AI AND DIGITAL TWIN IN 
COMBINATION



ARE WE READY TO EMBRACE
THIS RAPID DEVELOPMENT?



ADAPTING TO CHANGE



UPSKILLING & RESKILLING

▪ Change Management and ensure your people feel safe

▪ New competencies will be needed

▪ Successful upskilling and reskilling are key to succeed



KEY TAKEAWAYS

▪ AI and robotics will transform the warehouse as we know it

▪ Increasing investments in AI and automation 

▪ Smaller investments and continuous improvements

▪ Scalable and flexible solutions are key

▪ There is a strong need for upskilling, reskilling, and change 

management



DOWNLOAD OUR 2024 TREND REPORT 

SCAN TO DOWNLOAD



Questions?
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