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LOGY Best in Class
Supply Chain

Make your supply chain a
competitive advantage !




A In 2017 LOGatarteda big projectfor this purposein cooperationwith |

LOGY

Background for the LOGY BIC SCﬂce Best 1

A Small andnid-sizedcompaniesare often challengedoy the lackof
time, of money and o$uitablepersonnelwhenit comesto prioritizing
andstartingdevelopmentprojects

A At LOGYve thoughtthat there shouldbe a costandresourceefficient
way for companiedo find the mostimportant developmentareas
within their supplychain

the TechnicaResearclCentre of Finlanandtwo consulting
companieginnodeaandLogisma

A Thetool andits cloudbasedinterfaceare currentlylaunchedin
Finland
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An efficientand well functioningsupplychainis a
prerequisitefor asuccesfubusiness

LOGYBest in Class SuppBhainservicehelps
companiedo adaptthe world classbest practicesof
Supply Chain Management.

¢Efficientand sustainablesupplychainbringsyou
competitiveadvantageH €




How does LOGY Bestin Class

work ?

1 Collectghe
views of key
personsby self
evaluation
guestions

2 Gatherstogether

the mostimportant

financialand

operationalfigures

3 Analyzeshe
current state,
strengthsandthe
meters of the
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LOGYtanalsooffer tailored training and coaching
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4 Concretizesand
prioritizesthe
development
needs



